Boards and Commissions
December 2020 Candidates

Board of Zoning Appeals — Two (2) Vacancies

% Tim Sahr Reappointment
¢ Deborah Douglas New Applicant
< Nickolas Bellas New Applicant

Design and Preservation Committee - Two (2) Vacancies

R/

% Garret Munroe New Applicant (Also applied for Planning Commission)

Parks and Recreation Board- Two (2) Vacancies

s Jeremy Jones New Applicant
o Iris Mirelez New Applicant
% Steve Mitchell New Applicant
> David Johnson New Applicant

Planning Commission - Two (2) Vacancies

< Amanda Edwards Reappointment

% Garret Munroe New Applicant (Also applied for Design & Preservation)
<> Deborah Douglas New Applicant (Also applied for Board of Zoning)

< Nickolas Bellas New Applicant (Also applied for Board of Zoning)

Stormwater District Review and Appeals Board- Two (2) Vacancies

0,

< No Applicants

Sustainability Commission - Two (2) Vacancies

< Chris Mazzioto New Applicant
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ZONING APPEALS
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qualifications

Email not displaying correctly? View it in your browser.

noreply@civicplus.com <noreply@civicplus.com>

To: councilclerk@kent-ohio.org

Online Boards & Commissions Application

Note

First Name

Last Name

Address

City

State

Zip Code

Home Phone Number
Cell Phone Number
Email Address

# of years you have lived in
Kent

Education

Place of Employment
Political Party
Are you a registered voter?

Which boards, commissions
and committees are you

applying for:

Please provide educational
and professional background
to assist Council in review of
your application.

Why are you interested in
this appointment?

Resume or other
qualifications

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A1683007573266930599&simpl=msg-f%3A16830075732...

Tim

Sahr

1366 Nicholas Dr
Kent

OH

44240

3308028022

Field not completed.
timsahr@gmail.com

13

Yes....
BS Civil Engineering, Akron 1996

Honey Gold Co., Kent OH 44240
Nope
Yes

Board of Zoning Appeals

20 years licensed Civil Engineer

Currently serve, looking for second term

Field not completed.

Tue, Nov 10, 2020 at 4:22 PM
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Council, Clerk of <councilclerk@kent-ohio.org>

Online Form Submittal: Online Boards & Commissions Application
1 message

noreply@civicplus.com <noreply@civicplus.com>
To: councilclerk@kent-ohio.org

Wed, Aug 12, 2020 at 3:03 PM

Online Boards & Commissions Application

Note

All candidates must appear in person for an interview to be considered for a
position. This applies to reappointments as well as new applicants.

First Name

Last Name

Address

City

State

Zip Code

Home Phone Number
Cell Phone Number
Email Address

# of years you have lived in
Kent

Education

Place of Employment
Political Party

Are you a registered voter?

Which boards, commissions
and committees are you
applying for:

Please provide educational
and professional background
to assist Council in review of
your application.

Deborah
Douglas
1104 Munroe Falls Kent Rd

Kent

OH

44240

3306223191
3306223191
ddougla7@kent.edu

8

Master of Public Health in Biostatistics
Summa Health

Field not completed.

Yes
l.would like to be considered for the Board. of Zoning
appeals and Planning Commission if possible. Thank you.

Best regards,

Debbie Douglas
My educational and professional background is in statistics and

process/ quality improve my as well as academia. | am
interested in learning more about how city business is
conducted as well as bringing in my area of expertise to make
improvements to what already exists. I've always felt welcomed
here at Kent and since making it my home, I've been looking for
ways to help the community and give back with my time and
skills.

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A1674847472013290776&simpl=msg-f%3A16748474720...

12
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Why are you interested in
this appointment?

Resume or other
qualifications

As an Alumni of Kent State University, | have received many
benefits of living in the city. | am now looking to give back my
time as well as learn about the inner workings. Having been a
Kent City resident for more than 8 years | can speak to the
needs of the residents as well as help with any improvement
that advances our city.

Field not completed.

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A1674847472013290776&simpl=msg-f%3A16748474720...
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Council, Clerk of <councilclerk@kent-ohio.org>

Online Form Submittal: Online Boards & Commissions Application

2 messages

noreply@civicplus.com <noreply@civicplus.com>

To: councilclerk@kent-ohio.org

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A16827986983533462 16 &simpl=msg-f%3A16827986983...

Online Boards & Commissions Application

Note

First Name

Last Name

Address

City

State

Zip Code

Horﬁe Phone Number
Cell Phone Number
Email Address

# of years you have lived in
Kent

Education

Place of Employment
Political Party

Are you a registered voter?

Which boards, commissions
and committees are you
applying for;

Please provide educational
and professional background
to assist Council in review of
your application.

Why are you interested in
this appointment?

Nickolas

Bellas

1136 Jéssie Avenue
Kent

Ohio

44240
13307175026
(330_717-5026

nickbellas@aol.com

<1

M.P.A., University of Akron

City of Hudson, Code Inspector
Independent

Yes

Board of Zoning Appeals, Planning Commission

| have maintained a strong work ethic since | was 15. | have a
mixture of public and private sector work experiences. | have
often worked a full-time and part-time position simultaneously. |
have volunteered for many community service aganecies and
enjoy it vey much.

I have always had a strong commitment to community serevice.
I find the duties and responsibiliites of these boards and
commions to be substantive and interesting. It is an honor to
serve the public.

Sun, Nov 8, 2020 at 8:24 AM

113



Résumé

, Nickolas D. Bellas |
P.0. Box 92 [330] 717-5026

Howey-in-the-Hills, FL 34737 nickbellas@aol.com
EDUCATION

The University of Akron: Master’s Degree in Public Administration
Graduate Certificate in Urban Studies
National Honor Society (Pi Alpha Alpha)

Kent State University: =~ Baccalaureate Degree in Criminal Justice
Associate Degree in Law Enforcement
President of the Criminal Justice Association, Student Senator,
Dean’s List and the University Budget Review Committee.

PROFESSIONAL AFFILIATIONS / CERTIFICATIONS

Florida Association of Code Enforcement (Associate member)

Florida Association of Code Enforcement Level 1 Certification

Florida Pre-CAM License Training

Youngstown-Warren Regional Chamber — Graduate of Local Government Leadership Academy 2016
Ohio Township Association (associate member) / Graduate of Leadership Academy 2016

Crisis Intervention Team [C.L.T.]

Community Emergency Response Team (C.E.R.T)

Florida Canceled Weapon License # WX1958783

School Resource Officer

Crime Prevention through Environmental Design in Schools

WORK EXPERIENCE

Code Inspector October 2020 to Present
City of Hudson

A Kid’s Place June 2020 to September 2020

House Parent

International Junior Golf Academy March 2019 to April, 2020
Resident Instructor / Maintenance Coordinator.

Someplace Safe Domestic Violence Shelter September 2018 to March 2019
Legal Advocate (Full-time)

Braceville Township June 2018 to March 2019
Zoning Inspector (Part-time)

Wean Foundation July 2016 to March 2019
Facilities Maintenance & Event Technician (Intermittent)

Warren Municipal Court June 2012 to March 2018
Court Ordered Community Service Program Manager (full-time)

Florida Children and Family Services April 2011 to September 2011
Child Protective Investigator Ft. Myers, FL

Landscaper January 2010 to April 2011




Mount Union University

January 2010 to May to 2010

Adjunct Instructor (temporary / part-time)

Bazetta Township Police Department

Alliance, Ohio

September 2008 to December 2009

Police Officer

Bryant & Stratton College

Bazetta Township, Ohio

January 2007 to December 2008

Adjunct Instructor (part-time)

Hiram College

Cleveland, Ohio

August 2007 to September 2009

Director of Campus Safety

Milton Township

Hiram, Ohio

September 2004 to July 2007

Zoning Inspector (part-time)

Howland Township Police Department

Milton Township, Ohio

March 1999 to October 2002

Police Officer

Warren City School District

Howland Township, Ohio

October 1997 to August 2006

Attendance Officer-Safety Coordinator

Bazetta Township Police Department

Warren, Ohio

May 1994 to March 1999

Police Officer

Trumbull County Children Services Board

Bazetta Township, Ohio

April 1983 to October 1997

Child Welfare Caseworker 1V

Warren, Ohio

J.D. Realty December 1980-June 1986
Property manager Warren, Ohio
COMMUNITY SERVICE

Trumbull County Central Committee May 2002 to June 2010
Precinct Committeeman (Elected)

Trumbull County Citizens’ Budget Review Committee January 2005

Committee Member (Appointed by county commissioner)

Warren Safe Streets & Neighborhoods

January 2003 to 2005

Committee Member (Appointed by city council)

Warren Soccer League

Warren, Ohio

1985 to 2001

Coach and Treasurer

United States Coast Guard Reserve

Warren, Ohio

October 1986 to September 1994

Petty Officer (Port Security)

Court Appointed Special Advocate Program

9% District

March 1992 to March 1999

Guardian-ad-Litem (Volunteer)

Mahoning County, Ohio



DESIGN &
PRESERVATION
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Council, Clerk of <councilclerk@kent-ohio.org>

Online Form Submittal: Online Boards & Commissions Application

1 message

noreply@civicplus.com <noreply@civicplus.com>

To: councilclerk@kent-ohio.org

Online Boards & Commissions Application

Note

First Name

Last Name

Address

City

State

Zip Code

Home Phone Number
Cell Phone .Number
Email Address

# of years you have lived in
Kent

Education
Place of Employment

Political Party
Are you a registered voter?

Which boards, commissions
and committees are you
applying for:

Please provide educational
and professional background
to assist Council in review of
your application.

Why are you interested in

https://mail.google.com/mail/u/1?ik=eb4 8e49c6faview=pt&search=all&permthid=thread-{%3A1682354885212160954&simpl=msg-f%3A16823548852...

Garrett

Munro

418 woodard ave.
Kent

OH

44240

6142144790
6142144790
g.munro@gmail.com

2

MA in Educational Technology
BA in Communication

Hiram College
Sauna Rocket

Democrat
Yes

Design and Preservation Committee, Planning Commission

Ten years of service in public and internal schools and higher-
ed

5 years of experience in entrepreneurship

Please see my attached CV for full details.

Thank you,
Garrett

Civic service

Tue, Nov 3, 2020 at 10:50 AM

1/2
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this appointment?

Resume or other GarrettMunro-Resume-2019TE.pdf
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Email not displaying correctly? View it in your browser.
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GARRETT MUNRO

INSTRUCTIONAL DESIGN |PRODUCTIVE FORCE, PROVEN RESULTS

MISSION

Turn the magic on for
stakeholders by supporting
inspired learning and
development opportunities.

Always looking to level-up,
deliver renewal, and find
elegant solutions for real
problems faced by learning
organizations.

DIGITAL ASSETS

> MA transcripts

» Portfolio

+ Podcast episode

» List of courses
taught or developed

» Professional
references

G.MUNRO@GMAIL.COM

EXPERIENCE

INSTRUCTIONAL DESIGNER
HIRAM COLLEGE - OFFICE OF LEARNING TECHNOLOGIES
MAY 2017 - PRESENT

Developed and delivered ongoing PD on integrating technology into
learning across content areas. Worked with instructors to “SAMR-up”
their courses and improve project-based learning. Built and maintained
relationships and led a variety of collaborative projects across campus.
Contributed to existing instructional content and developed new
resources, including online modules, courses, and screencasts. Led
efforts on assessment committee to gauge results and impact. Helped to
develop, plan, promote, and contribute to our Tech and Trek Conference
(Yearly in June).

Managed relationships and outreach for our program, including Apple
and other tech venders. Worked to integrate design-thinking into our
culture of learning by developing enabling procedures and
relationships.

OWNER AND OPERATOR: SAUNA ROCKET®
ECOMMERCE BUSINESS ON AMAZON.COM - SEPT. 2017 - PRESENT

Designed a new product using Design Thinking and the Lean Business
Model. Prototyped and tested various builds. Sourced and vetted
suppliers in China, using Alibaba and other platforms. Launched the
pilot run on AMZN and sold out of test batch in 16 days (100 units).

DIRECTOR OF CURRICULUM AND INSTRUCTION
KUNMING FOREIGN LANGUAGE SCHOOL - INTERNATIONAL PROGRAM
DEC 2013 - MAY 2017

(614) 214-4790 LINKEDIN.COM/IN/GARRETT-MUNRO




SKILLS

Teamwork - I start with sensing
the environment (listening),
building a coalition
(compassion) and executing a
plan (drive).

Design - Systems Thinking
(ADDIE) and community of
inquiry perspective (Presence).

Tech - LMS (Moodle,
Blackboard), course design
(Captivate, Articulate), web
development (HTML,
Dreamweaver, WordPress),
digital media manipulation
(Adobe suite, Camtasia).

MBTI PROFILE

“THE CAMPAIGNER”
(ENFP-A)

e W DIPLOMAT
- ® PEOPLE MASTERY

@ EXTRAVERTED 4%

46% FEELING @
1% PROSPECTING @

Managed the academic department for a 3-year international college
prep program. Lead and supported a team of 24 teachers. Moderated
and supported standards and achievement across the curriculum. Lead
initiative to digitize and blend curriculum, and launched moodle as an
LMS. Designed and implemented an experiential learning project
component into the general curriculum. Organized periodic
professional development. Designed several new courses, partnered
with both internal and external stakeholders. Worked with the board on
external outreach and business development, including creating new
partnerships in Beijing, Bangkok, and Reili.

DISTRICT COORDINATOR & INSTRUCTOR
CENTER FOR TEACHING AND LEARNING IN CHINA
SHENZHEN, CHINA - AUG 2010 - MAY 2012

Oversaw and supported 38 ESL teachers across my district. Planned
coordinated and delivered training and interventions. Completed
observations, evaluation and mentoring for struggling teachers. Also
worked as an ESL instructor for OCT Middle School.

SUPPLEMENTAL INSTRUCTOR, TUTOR AND TA
LAKE SUPERIOR STATE UNIVERSITY - LEARNING CENTER
JANUARY 2008 - MAY 2010

Worked with the Learning Center and the Humanities department to
deliver supplemental classes, small group and one-on-one tutoring (]
helped organize, train and mentor new staff. Served on the general
education committee. Taught summer school ELA and Humanities
courses.

EDUCATION

MA - EDUCATIONAL TECHNOLOGY < JAN 2014 - DEC 2015
CENTRAL MICHIGAN UNIVERSITY

3.88 GPA

Emphasis in Instructional Design and Virtual Reality

BA - COMMUNICATIONS ¢ 2007-2010;2013

LAKE SUPERIOR STATE UNIVERSITY

Graduated Cum Laude - Chair of Presidents Council, President of Taking
Education Abroad (TEA), Racquetball Intermural contender, founding
member of Communication Honors Society (Lambda Pie Eta)

Additional Coursework: Video Games and Learning (Coursera,
Wisconsin-Madison, Nov. 2013) o Attended the Games and Learning



GARRETT MUNRO

INSTRUCTIONAL DESIGN | PRODUCTIVE FORCE, PROVEN RESULTS

ONLINE AND INDEPENDENT COURSEWORK

Conf. in Madison in June 2014 o Conflict Management (The Great
Courses Series) o Transformational Leadership (The Great Courses
Series) o Teaching character and creating positive classrooms
(Coursera, August 2014) o The Data Scientists Toolbox (Johns-Hopkins,
Coursera, December 2014) o R Programming (Johns-Hopkins,
Coursera, February 2015) o Design and Development of Educational
Technology (MIT, Edx, Nov. 2014) o Emotional Intelligence and
Leadership (Coursera, Case Western Reserve University) o Design
Thinking for Leading and Learning (Spring 2018)

SPECIAL PROJECTS

| e i s e R e T A i S R TR e S e |
Oomapp - American Transcendentalism Interactive

o Literary lexical and concordance learning application o Android app
for studying classic American Lit using enhanced textual tools

Stage VR ~ immersive VR game for desktop PC and Android

o Game designed for teaching and learning ELA drama units o
Shakespeare scripts prepackaged, designed a language for user
inputted texts to sync with audio and character mapping o Two stages:
Globe Theater and the Theater of Pompeii

Art Rooms VR - Simulation game for android or desktop PC, for user

generated Art galleries and exhibits, including user generated audio
walk-throughs o Designed for use in my AP Art History curriculum

Cyber School ELA Modules
o Designed a series of CCSS aligned ELA modules for a cyber high
school

| appreciate your consideration

® S (in)

G.MUNRO@GMAIL.COM (614) 214-4790 LINKEDIN.COM/IN/GARRETT-MUNRO




PARKS & RECREATION
BOARD
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1 message

noreply@civicplus.com <noreply@civicplus.com>

To: councilclerk@kent-ohio.org

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A1683887453235501107&simpl=msg-f%3A16838874532...

Online Boards & Commissions Application

Note

First Name

Last Name

Address

City

State

Zip Code

Home Phone Number
Cell Phone Number
Email Address

# of years you have lived in
Kent

Education
Place of Employment

Political Party
Are you a registered voter?

Which boards, commissions
and committees are you
applying for:

Please provide educational
and professional background
to assist Council in review of
your application.

Jeremy

Jones

137 E. School St.

Kent

OH

44240

N/A

3303284344
jsjones4117@gmail.com

12

B.S., Business Administration/Management and Information
Systems - Kent State - 2007

Huntington Bank - Senior Analyst
Jones Home Services - Owner

Democrat
Yes

Park & Recreation Board

| have lived in Kent since 2012 but a member of this community
since 2000. | have established good relationships with most of
the community leaders I've come in contact with over the
years. | am a demacrat, Veteran of the US Army, a Kent State
graduate (MI&S 2007) a Cancer survivor and a father to three
awesome boys. Two of which are 6 and 4 and getting ready to
go through the Kent Park and Rec onslaught of activities. My
oldest is 22 and | spent many years coaching him through his

Fri, Nov 20, 2020 at 8:50 AM

1/2
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younger years growing up in Ravenna.

In the past few years, | have been actively involved in the Kent
Parks. | run all the local 5K’s, | assist with many of the youth
activities and had planned on coaching youth baseball before it
was shut down for Covid. | have good relationships with Nancy,
Tim and Garyn and all at the park and rec staff and feel the
relationships I've developed over the years would be
beneficial.

I am an active athlete and | am always around sports. [ am a
runner, | mountain bike own several kayaks and routinely in or
around a Kent city park. In addition to my Kent park
relationships | am also heavily involved in athletics at Kent
State. | assisted with the Kent State football team for 6+ years.
1 am currently the shot clock operator for the Kent State men
and woman's games and have assisted them the past few
years. | am also on the chains crew for the Kent state football

home games.
Why are you interested in | believe | would be a good fit and hope you do as well.
this appointment?
Resume or other Field not completed.

qualifications

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/1?ik=eb48e49c6f8view=pt&search=all&permthid=thread-f%3A1683887453235501107&simpl=msg-f%3A16838874532...  2/2



11/20/2020 City of Kent, Ohio Mail - Online Form Submittal: Online Boards & Commissions Application

m—

= Ohio ¥

Council, Clerk of <councilclerk@kent-ohio.org>

Online Form Submittal: Online Boards & Commissions Application

1 message

noreply@civicplus.com <noreply@civicplus.com>

To: councilclerk@kent-ohio.org

Online Boards & Commissions Application

Note

First Name

Last Name

Address

City

State

Zip Code

Home Phone Number
Cell Phone Number
Email Address

# of years you have lived in
Kent

Education

Place of Employment

Political Party
Are you a registered voter?

Which boards, commissions
and committees are you

applying for:

Please provide educational
and professional background

hitps:/mail.google.com/mail/u/1 ?ik=eb48e49c6i&view=pt&search=all&permthid=thread-f%3A16837413610916784418&simpl=msg-f%3A16837413610...

Iris

Mirelez

1069 Hollister Df.

Kent

OH

44240

Field not completed.
(937)304-4464
irismirelez@gmail.com

8months; worked in Kent for 4 yrs

B.A. Communications (Mass Communications, Public
Relations); M.Ed. (Master's of Education - Higher Education
Administration), 200hr RYT (Registered Yoga Teacher, Yoga
Alliance,

Certified Level Il (Okuden) Reiki Practitioner, previously a
certified fitness instructor via AFAA (Athletics and Fitness
Association of America)

Currently self employed as yoga instructor and reiki practitioner,
seeking full-time employment. Previously Director of One Stop
for Student Services, Kent State University (9/2016 - 8/2020)

Democratic
Yes

Park & Recreation Board

Please find my full resume attached. | believe that the skills
utilized to perform many of the duties in my last professional

Wed, Nov 18, 2020 at 6:08 PM

1/2
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to assist Council in review of  experience in higher education (at Kent State University) are
your application. transferrable, in some capacity, to a Parks & Recreation Board
appointment. Here are just a few that | believe are adaptable:
+ Assisted with the origination and execution of departmental
goals, objectives and strategies
* Led, motivated, supervised, trained and evaluated 17 full-time
staff, a call center of up to 50 staff members and 5 student
employees
» Managed a departmental budget of over $1 million
» Managed data daily from multiple service platforms (phone,
in-person, email and document submissions, faxed
documents). Quantitative and qualitative analysis of data lead
to short-term and long-term improvements in the delivery of
student service. Data analysis could be used to determine the
effectiveness of current initiatives and programs.
» Created and implemented an initial and continued
comprehensive training plan for staff, encouraging the
involvement of and collaboration with related offices
+ Several COVID related initiatives are highlighted on my
resume that demonstrate my ability to be creative, flexible, deal
with adversity and lead during change

Also, | would like to highlight the following certifications or
experiences that add to my credibility and effectiveness as a
Board candidate:

* Certified yoga instructor

* Certified reiki practitioner

» Former AFAA certified fitness instructor

» Board Member, Kent Social Services

» Leadership Portage County Program Participant

» Lean Leader Certification (evaluating a process for efficiency
and making recommendations for change)

Why are you interested in | am VERY interested in this appointment. | am an avid

this appointment? recreation enthusiast (hiking, yoga, running, strength training)
and a frequent park visitor. | am a motivated, creative and
solution-oriented leader. | want to serve my community. |
believe that my talents, experiences and passion for weliness
make me a great fit for this appointment.

Resume or other Iris Mirelez- Resume 10.21.2020.pdf
qualifications

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/1?ik=eb48e49c6f&view=pt&search=all&permthid=thread-f%3A 168374 136109167844 1&simpl=msg-f%3A16837413610...
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1069 Hollister Dr.

° o Kent OH, 44240
Irls L- erelez (937) 304-4464 -irismirelez@gmail.com
Objective: To utilize education and professional experiences to positively impact prospective and

Education:

Professional
Experience:
09/2016-08/2020

continuing Kent State University students, as well as campus and local communities.

Master’s of Education and Human Services June 2004
Student Affairs in Higher Education
Wright State University, Dayton, Ohio

Bachelor of Liberal Arts
Major: Mass Communications Minor: Women'’s Studies June 2002
Wright State University, Dayton, Ohio

Director, One Stop for Student Services
Kent State University

Served as the inaugural Director of the One Stop and as part of the KSU One Stop implementation
committee. The One Stop combined front facing student services related to financial aid,
billing/payment and student records (educational transcripts)

Directly reported to the Vice President of Enrolment Management

Assisted with the origination and execution of departmental goals, objectives and strategies

Led, motivated, supervised, trained and evaluated 17 full-time staff, a call center of up to 50 staff
members and 5 student employees who advised students on financial aid, registration, student accounts
Managed a departmental budget of over $1 million

Interpreted complex federal, state and institutional regulations, policies, and procedures related to
financial aid, registration, and student accounts, advocating for change to positively impact the
student experience

Created and implemented an initial and continued comprehensive training plan for staff, encouraging
the involvement of and collaboration with related offices (Bursar, Registrar, Financial Aid)
Managed customer service (in-person, telephone, e-mail) operations utilizing such customer flow
management technologies as QLess (in-person traffic), CISCO (telephone), and email (Qualtrics
form)

Originated a customer service survey (Qualtrics) available on website and via text after in person
service

Managed data daily from multiple service platforms (phone-CISCO, in-person- QLess, email and
document submissions- Qualtrics, Xerox- faxed documents). Quantitative and qualitative analysis
of data lead to short-term and long-term improvements in the delivery of student service

Created a monthly comprehensive compilation of data, metrics including numbers served via each
platform, survey results, outreach events, important dates, etc. This info was reported to the
administration and stakeholders/ partnering offices

Provided departmental overview presentations to campus and external partners

COVID related: Unit served as the University’s initial front-line phone responders at the onset of the
pandemic. This provided students and families with a streamlined contact point during the crisis.
COVID related: Coordinated the shift of all services (phone or virtual) from in-person and in-office
to remote, with no delay or disruption of service

COVID related: Coordinated the shift of all employees from in-office to remote work from home.
This included obtaining necessary equipment, accesses, and technical support to ensure easy
transition for employees and seamless provision of service.

COVID related: Originated, coordinated, implemented, and hosted an entirely new online/remote
training and platform via Microsoft Teams for over 50 summer call-center volunteers/staff from
across the university. This included an extensive repository of training videos, training documents,
quizzes, weekly meetings (which were recorded for later review). Topics: basic financial aid, billing,
how to use the phone system, etc.

COVID related: Originated and coordinated the creation of an online repository of ‘How To’ step-
by- step videos (closed captioning available) for common student/parent enrollment related tasks (eg.
“How to accept your financial aid” via the student interface of self-service Banner) )



Iris L. Mirelez

1069 Hollister Dr.
Kent OH, 44240

(937) 304-4464 ~irismirelez@gmail.com

05/2012-09/2016

08/2014-12/2015

8/2009-05/2012

COVID related: Served on multiple ‘Reopening Committees’ to respond to the unprecedented
operational changes caused by the pandemic

Associate Director of Student Enrollment Services, “Raider Connect” (One-Stop)
Wright State University

Served as part of the WSU One Stop implementation committee and inaugural leadership team
Assisted with the origination and execution of department goals, objectives and strategies

Led, motivated, supervised, trained and evaluated 12 full-time staff, 1 graduate assistant, and 2
student employees who advised students on financial aid, registration, and student accounts

Interpreted complex federal, state and institutional regulations, to positively impact the student
experience

Created and implemented an initial and continued comprehensive training plan for staff, encouraging
the involvement of and collaboration with partnering offices (Bursar, Registrar, Financial Aid)
Managed customer service (in-person, telephone, e-mail) operations utilizing such customer flow
management technologies as Q-Flow (in-person traffic), Quemaster (telephone), and 24-7 Self-Service
Virtual Assistant (web)

Originated and maintained marketing and communications initiatives via print, social media
(Facebook, Twitter) and website to communicate key dates, deadlines and concepts in a student-
friendly manner

Created and coordinated retention outreach initiatives such as FAFSA completion workshops,
course registration workshops, and financial aid requirement and outstanding balance follow-up
calls

Created and coordinated all Financial Aid outreach initiatives with local high schools and
community organizations

Served as liaison to the Office of Latino Affairs for enrollment management initiatives and advising
Provided college admission presentations and advising as needed to assist the Office of
Undergraduate Admissions

Faculty, College Success Strategies Course Instructor
Wright State University

Originated content for College Success Strategies course designed to assist in the retention efforts of
academically at-risk students

Presented valuable material related to study strategies and key enrollment management dates and
concepts

Acted as mentor and resource to academically at-risk students enrolled in the course

Assistant Director of Financial Aid for Outreach and Advising, Office of Financial Aid,
Wright State University

Selected to serve on creation and implementation team for the WSU One Stop (Raider Connect)
Assisted with departmental strategic planning

Supervised and trained 7 full-time financial aid staff/advisors

Co-managed customer service operations for the Office of Financial Aid including scheduling of
customer service duties for walk-in traffic, appointments, and phone advising

Coordinate all financial aid outreach initiatives with the university and external communities
including high school financial aid nights, orientation, freshman seminar courses

Managed Mini University Subsidy including determining student eligibility, collaborating

Mini University Inc., and requesting funds for subsidy

Assisted with management of CCAMPIS (Child Care Access Means Parents in School)

Grant including: determining eligibility, collecting and compiling data for reporting

purposes, collaborating with Mini University
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9/2008- 9/2009 Assistant Director for Greek Life and Leadership, Office of Student Activities

Wright State University

Oversaw and advised 19 fraternities and sororities

Served as primary adviser for the Greek Affairs Council, National Pan-Hellenic

Council, Interfraternity Council, and National Panhellenic Council

Supervised two graduate assistants and one student employee

Assisted with creation, implementation, and facilitation of leadership programming/ academic
courses

Assessed student involvement in Greek life and leadership programs at Wright State University
Generated and implement development/funding strategies for the areas of Greek life and leadership
Organized and execute Greek and Student leader alumni events

Enhanced Greek Life marketing through branding, revision of Greek-life website and publications

7/2004-9/2008 Office of Financial Aid, Assistant Director
Wright State University

Professional
Organizations/Certifications:

Honors
Awards:

External Community
Involvement

Assisted with WSU Scholarship awarding, correspondence, and presentations

Co-supervised Financial Aid customer service specialists

Generated and administer training for Financial Aid customer service specialists and phone
assistants

Counseled potential, new, and continuing students and their families regarding federal and Wright
State financial aid procedures via walk-in traffic, scheduled appointments, phone and email
contact.

Generated and delivered financial aid presentations for internal and external communities
Originated and coordinated financial aid outreach activities such as FAFSA Help Nights
Provided college admission advising as needed to assist the Office of Undergraduate Admissions
Managed Mini University Subsidy including: determining student eligibility, collaborating with
Mini University Inc., and requesting funds for subsidy

Completed Federal Return of Title IV Funds Calculation for students that officially or
unofficially withdrew from the University

Lean Leader Certification, Kent State University 2020
Member, Integrated Student Services Personne! (ISSP) 2016-2020
Chair, Latinos Networking Caucus, KSU Employee Resource Group 2017-2020
Member, Ohio Association of Student Financial Aid Administrators (OASFAA) 2004-2016

OASFAA Outreach Committee: Coordinated HS Guidance Counselor Workshop at WSU 2015

The Querida Amiga Award, WSU Office of Latino Affairs 2015
Completion of the WSU Cornerstones of Effective Leadership Series 2014
Graduate of the Leadership Portage County (OH) Program 2017
Member, Crooked River Alliance Time Bank 09/2020-Present
Board Member, Kent Social Services 01/2020-Present
Cuyahoga Falls Ohio, Adopt-A-Spot Program 05/2019-Present
Certified 200 RYT (Registered Yoga Teacher) 05/2019-Present
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P ANTY aaman

Proficiencies:
«  QLess (online queuing system)
»  CISCO (phone system)
. BANNER (student information system)
. Microsoft Suite including Microsoft Teams (direct messaging, meetings, trainings, info repository)
»  Loom (video production platform)






